
Programs and 
Services

The purpose of this document it to provide the ACT Football Family a broad understanding of the 
organisation and programs and services available to them through Capital Football.
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The organisational 
structure of Capital 
Football includes:

 ⊲ A Board of Directors responsible for overall 
management and strategic direction of the 
company

 ⊲ Regional Representatives responsible for 
providing a conduit between the football 
community and the Capital Football Board, 
making recommendations to improve all 
aspects of football and futsal

 ⊲ Standing Advisory Committees responsible 
for providing a conduit between the 
stakeholder group they represent and 
the Capital Football Board, making 
recommendations to improve their specific 
area of the sport

 ⊲ Management and staff responsible for day to 
day operations of the company, supporting the 
football community and delivering programs 
that bring the goals of the strategic plan to life

The 8 Regional Representatives and 4 chairs of 
the Standing Advisory Committees comprise the 
Membership of the company eligible to vote at 
the Annual General Meeting.



Board of 
Directors
The Capital Football Board comprises 6 elected 
Directors, nominated by the Membership and 
appointed at the company’s Annual General 
Meeting for 3-year terms.

The Board appoint from within their group a Chair 
and Deputy Chair.

The Board may also appoint up to two Directors 
to serve terms no longer than 2 years.

Regional 
Representatives
There are 4 North and 4 South Regional 
Representatives.

The Regional Representatives are elected by 
clubs from their respective regions (North or 
South) for 2-year terms.

Collectively the Regional Representatives 
comprise the Zone Council and meet a minimum 
of 3 times annually with the aim of contributing to 
and enhancing football and futsal in the ACT.

Standing 
Advisory 
Committees
There are 4 Standing Advisory Committees 
representing stakeholders’ groups of Referees, 
Premier Leagues, Community Leagues and 
Juniors.

The Standing Advisory Committee members 
are elected by the stakeholder groups they 
represent for 2-year terms.

The Standing Advisory Committees meet a 
minimum of 3 times annually with the aim of 
providing Capital Football with advice to improve 
the administration of the committee’s respective 
areas of interest. 

Management
Capital Football employ 24 staff across its 
programs including local Football and Futsal, 
Canberra United in the W-League and National 
Youth League, and major events such as the 
Kanga Cup.

The organisaiton also engages casual staff, 
volunteers and interns to assist with roles at 
venues, with development programs, supporting 
teams and in preparation for tournaments and 
events.

Staff Contacts and an Organisation Structure with 
Alignment to the Strategic Plan can be found on 
the Capital Football website. Our 

Community

28,000
players

500
referees700

coaches

400
volunteers

45
clubs
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Each year Capital 
Football conducts a 
process to review the 
programs and services 
it delivers considering 
feedback from the 
Football Community, 
FFA and the goals of 
the company’s strategic 
plan. 

Program budgets are then drafted that include 
proposed allocation of resources by program 
and account code. These projections are phased 
by month in order to manage cashflow.

The budget is presented to the Capital Football 
Board in October ahead of the next financial year 
commencing in January.

Audited financial statements are available to the 
football community in the Annual Reports.

On average the organisaiton generates annual 
revenue of ~$5.65M against an expenditure 
of ~$5.50M, resulting in a forecast surplus of 
~$150K.



Expense Breakdown
The following charts show the forecast breakdown of expenditure by account and program area for 
the 2018 financial year.

% total Expenditure by program area

Income breakdown
The following charts show the forecast breakdown of income by account and program area for the 
2018 financial year.

% total Income by program area Division of Grant income by 
program it is provided to ($‘000)

Division of Corporate 
Partnership income by program 
from which it is sourced ($‘000)
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The Capital Football 
Strategic Plan was 
developed in 2016 and 
considers the outcomes 
for programs delivered 
through to 2019.

The Strategic Plan reflects broad consultation 
with the football community and a range of other 
stakeholders.

The Strategic Plan provides a focus for all 
elements of the football community to work 
together to provide quality experiences for 
participants across all areas of the sport.



Vision
Our vision is to be the largest and most popular sport in Canberra and the Capital Region.

Culture and Values
The way we conduct ourselves and make decisions is guided by our values and culture. 

We seek to engender a culture of excellence and adopted the following values in all that we do. 
Collectively as a football community we are;

Strategic Pillars
Four strategic priorities were identified to be the pillars of the plan. The pillars are aligned to the 
priorities articulated in the Football Federation Australia Strategic Plan.

The pillars are:

 ⊲ Leading for a Unity of Purpose

 ⊲ Connecting and Thriving

 ⊲ Performing for Success

 ⊲ Participation and Experience
Services and programs delivered or facilitated by Capital Football are identified under these pillars throughout 
the remainder of this document.

Respectful responsive

ethical

accountable

inclusive unified



pillar one: 
leading for 
a unity of 
purpose
Improving the governance and administration 
of football at all levels and provide greater 
support to the clubs in addressing their 
priorities.

Governance
Managing engagement 

with the Board, committees 
and working groups that 

comprise the Capital 
Football Governance 

structure 

Finance
Managing the finanical 
responsibilites of the 
company, including 

idenitfying programs that 
enhance efficency and may 

also be of benefit to club 
operations

Advocacy
Advocating to peak bodies 
including the FFA, Federal, 

ACT and NSW Governments 
on behalf of local football on 
key topics including funding, 

facilities and other cross 
border challenges

Administration
Exploring new and inovative 

methods to enhance the 
amdinistraiton of football. 

Embracing technology to achieve 
better participant outcomes and 
experience. Analysing data to 

inform decision making.

risk management
Identifying potential risk to the 

company, clubs, participants and 
sport generally. Implementing 

programs and developing 
resoruces to mitigate those risks.  

capacity building
Exploring opportunities and 

developing programs to assist 
clubs and staff build their 
professional capability. 



pillar two: 
connecting 
and thriving
Connecting better with our clubs, supporters 
and the broader community; maximizing 
the commercial returns to football; and 
guaranteeing our financial sustainability and 
support for future development.

Events
Delivering events and 

experiencs that are 
enjoyable and make our 

community feel proud to be 
part of football 

Tournaments
Delivering tournaments 

including the Kanag Cup and 
National Futsal Champiosnhips,  

that generate revenue and 
provide new experiences to 

the regions players

Corporate partnerships
Building partnerships to 

generate revenue and ehance 
footballs brand, with a focus 

to reduce reliance upon 
registratin fees and connect 

our clubs with trusted service 
providers

facilities
Managing Hawker Football 

Centre. Assisting clubs 
with access to grants, and 
developing resources to 

understand the sports current 
and future needs

engagement
Using print media, social media 

and live streaming to better 
connect with our diverse 
community of volunteers, 

players, coaches, referees and 
fans

digital services
Servicing  and supporting 
the football community to 

maximise the benefits available 
via the digital platforms used to 

manage the sport.



pillar three: 
performing 
for success
Building appropriate pathways that ensure 
generations of participants have the 
opportunity to reach their potential.

S.A.P
Delivering Skill Acquisition 
Supplementary training to 
boys and girls age 6-12. 

Developing club coaches to 
deliver local SAP 

programs

state teams
Providing opportunities for 
the best young boys and 

girls to preresent that ACT 
in national football and futsal 

championships

Canberra united 
academy

Providing a professional 
training environment for girls 

aged 11 to 17 to help them one 
day play for Canberra United in 

the WWL

coach development
Delivering workshops and 

coaching courses.
Providing opportunities for 

coaches to test themselves in high 
perofrmance programs.

Facilitating a coaching network to 
connect coaches and clubs

talent support 
program

Providing additional training 
by experienced coaches 
to compliment the players 
development at their NPL 

club

canberra united
Providing an opportunity for 
the regions best to perfom 
on the naitnal stage in the 
Westfields W-League and 

Foxtel National Youth League.



pillar Four: 
participation  
& excellence
Taking an inclusive approach to improving 
the experience of participants, providing 
affordable programs and services and access 
to appropriate facilities, while balancing the 
practical challenges of resourcing.

development
Indigenous football and 

community comps (Dip. Corps 
Cup).

Social summer competitions 
and wlaking football to 

promote healthy lifestyles.
Holiday clinics, school visits 

and gala

referees
Education courses.

Weekly physical and 
theory training.

Development programs, 
KC referee academy,  

national championships
Referee assessment 
and appointment to 

competitions

all 
ability football

Opportunity via our Football 
Connect, all ability futsal, CP 
and Powerchair programs.

Talented player pathways 
via AWD Futsal and Pararoos 

development centre 
initiatives.

grassroots 
competitions

Delivering grassroots 
competitions for U10 to 30+. 

Facilitating with clubs MiniRoos 
competitions.

Framework to support the 
leagues including registrations, 

regulations and judicial 
processes

futsal
Delivering local senior 

competitions.
 Supporting local junior 

competitions.
Referee and Coach education. 

Futsal Premier League 
Competition.

national 
premier leagues

Delivering the NPL and NPLW 
competitions for aspiring male 

and female players.
Delivering the FFA Cup, 

Federatrion Cup, NPL Finals 
Series and NPLW post season 

challenge



info@capitalfootball.com.au
+61 2 6260 4000
+61 2 6260 4999

BUSINESS ADDRESS
Football House, Unit 2 / 3 Phipps Close, Deakin, ACT, 2600

MAILING ADDRESS
PO Box 50, Curtin, ACT, 2605


